
 

SEED Online Masterclasses 

 

The SEED Online Masterclass Series provides an exclusive, live and interactive online learning experience 
for business leaders and managers with cutting-edge topics and individual mentoring from our Faculty. 

The program consists of 3 half-day sessions, each day between 9:30-12:30. There is a one- or two-week 
break between sessions. Mentoring is available during the in-between weeks or after the last session. 

 

In 2020 we offer 2 programs with the following dates: 

 Dates (each day between 9:00-12:30) Lecturer 
Mastering Change and Agility – 
With a New Generation of Leadership Tools 

21 October 2020 (Wednesday) 
4 November 2020 (Wednesday) 
11 November 2020 (Wednesday) 

László Eszes 

Mastering Decision Making – 
With the First Behavioural Business Toolkit 

13 November 2020 (Friday) 
20 November 2020 (Friday) 
27 November 2020 (Friday) 

Sandy Vaci and 
Frigyes Endersz (guest) 

 

Introductory price:  300 EUR* (240 EUR*for SEED Alumni) 

*The price includes 3 half-day sessions and 1 individual mentoring session with the Faculty. The price does not include VAT. 

 

Check the Program Outlines on the next pages! 

 
 

* * * 
 
 

For more information, please contact: 
Andras Karpaty, Managing Director 
Email: andras.karpaty@seed-uni.com 
Phone: +36 20 962 5173 

 

Apply and save your place on our website: 
http://www.seed-uni.com/programs/online-masterclasses/  

 

 



 
Program Outlines 

 Mastering Change and Agility 
A New Generation of Leadership Tools 

Objective As change is accelerating and uncertainty is increasing, leading change and agility is 
becoming one of the most critical competitive capabilities of leaders and companies. 
At the same time, our understanding of organizational change has been deepened by 
new results of science and increasing amount of evidence. A new wave of leadership 
tools and approaches have been developed overwriting old myths and models about 
change. 
The objective of the course is to introduce the latest, modern approaches and tools 
of Change Leadership in a practical way. The participants will get a good 
understanding of what it takes to implement change effectively and to develop the 
adaptability and agility of their organizations. They will receive an introduction and - 
on a digital platform - access to a state-of-the-art, practical toolset they will be able 
to use for their current and future change initiatives. 
 

Target Group Leaders and managers who are leading or planning to lead in the near future change 
initiatives (transformation programs, projects with significant change impact, cultural 
/ behavioural change initiatives, etc). 
 

Dates 1st session: 9:30-12:30, Wednesday, 21 October 2020 
2nd session: 9:30-12:30, Wednesday, 4 November 2020 
3rd session: 9:30-12:30, Wednesday, 11 November 2020 
 

Lecturer Instructor: dr. László Eszes 
 
László is an internationally recognized expert in change leadership with over 30 years 
of experience. László led major transformation programs in various general and 
strategic leadership positions at JTI and T-Systems based in Hungary and Switzerland. 
As a consultant and advisor, he supported leaders during change and transformation 
periods in numerous companies across Central and Eastern Europe. Currently he is 
an independent change leadership advisor to CEO’s and leadership teams. 
 

 
* * * 

 Mastering Decision Making 
Eliminate Biases with a Behavioural Business Toolkit  

Objective Behavioural Economics introduced the human element into economic forecasting. It 
takes into account how humans interpret information, filtering everything through 
their own cognitive biases (perceptions and habits). It is all the rage today - think of 
the global bestsellers ”Nudge” or ”Thinking Fast and Slow”.  
Behavioural Business takes this underlying approach (use of cognitive biases) one 
step further. Recent research (Prof. O. Sibony) unveiled that a fixed set of cognitive 
biases exists, systematically distorting business decisions in most companies. 



 
Understanding them we can filter their effects out, vastly improving internal decision 
making processes. As a global first, SEED is offering participants to learn and use the 
technique outlined by Prof. Sibony in his latest bestseller, made practical by SEED 
faculty based on advance discussions with the author. 
 

Target Group 1. Executives and Leaders in positions with constant decision-making demands 
2. Functional experts in customer interaction, new development or internal human 
management roles: strategic planning, product development, communication, 
pricing, project management, market research, competitive intelligence, HR and 
other areas where deep understanding of the human thinking process is an 
advantage 
3. Select people who might be able to judge in what parts of the organization this 
new area of knowledge might add the most value and, hence, might be most useful 
to be taught and deployed. 
 

Dates 1st session: 9:30-12:30, Friday, 13 November 2020 
2nd session: 9:30-12:30, Friday, 20 November 2020 
3rd session: 9:30-12:30, Friday, 27 November 2020 
 

Lecturers Instructor: Sandy Vaci 
 
Sandy is a Canadian senior executive with 39 years experience from North America, 
Europe and Asia. He started his career at P&G Canada and ’retired’ from active work 
as CEO of Austria at The Royal Bank of Scotland and Chairman of the Board at the 
Credit Bank of Moscow. He remains active mentoring young executives, supporting 
start-ups and serving on various boards. He is the author of 4 business books and has 
been lecturing at Maastricht School of Management, IBD Business School, CEU and 
SEED. His latest project is starting a company to promote understanding and ethical 
use of cognitive biases in business. 
 
Guest Speaker: Frigyes Endersz 
 
Frigyes has 20 years of management experience, primarily from Hungary. He started 
in management consulting then joined T-System as Strategy Director. Having served 
as Group Strategy Director of Magyar Telekom Group he was entrusted with building 
a new brand and business for MT Group. Frigyes is also Founding Partner and Co-
Principal of CodeBreakers™, the international company based in Budapest, focusing 
on Behavioural Business best practices. 
 

 


